Financial management: treasurer processes and
critical reporting requirements
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Financial Processes-Treasurer/Audit

Structuring

Identify functions that
have revenue and
expense

Set up chart of
accounts and funds

Collect historical
data and bank
statements

Load accounting
software with
historical data

Records match
organization
structure

State and federal
reporting requirements

Appropriate accounting
software

Constitution & by-laws

Reporting tools

Approve financial
structure & modify
by-laws as needed

>

Prepare report of last
5 quarters spending
by function

Get functional input
for next 5 quarters
spending

Estimate revenues
for next 5 quarters

Prepare consolidated

budget for board
approval

Budget that meets

operational goals &

net income goal

Reporting tools
Accounting history

Membership trends
and makeup

Board approved near
term goals

Approve/modify
budget

B
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» Budgeting » Recording

Treasurer is the
collection and
disbursement point
for all financial
activity

Record items into
Accounting S/W
CP: Within budget
CP: Classified
Properly

Filing documents &
backing up data

Protecting data

A record of valid
entries

Accounting S/W
Accounting concepts
Chart of accounts

Online access to
bank

Approved budget

Delegate to
Treasurer

» Reporting » Auditing

Design reports that fit
the organization and
reporting per by-laws
-Period-to-period
-Versus budget
-Review & analysis

Cash forecast

IRS 990, State AG &
SOS reports

CP: Within budget
CP: Adequate budget
CP: Sufficient cash

Clear, accurate
statement of
financial situation

Accounting S/W reports

Reporting & forecasting
tools

State & Federal
requirements

Up to date news from
IRS & state

E> Approves financial E
reports

>

Design audit process

Recommend auditors t
Schedule audit

Organize files &
reports

Explain process &
conduct audit

Opinion letter to Pres.

Critique process

Accurate record s
and adequate
controls

Audit process
Chart of accounts
Summaries of
activities

Budget chronology
Cash forecasts
State & Federal
reports

Draft opinion letter

Accept auditor
opinion



Resources

Financial management htip://ideaexchange.wikidot.com/resources
—  Treasurer Process Presentation
—  Treasurer duties
—  Chart of Accounts
—  Treasurer Procedures
—  Cash Flow Forecast
- Budget
—  Quarterly Financial Report
- How to Read Quarterly Financial Report
—  Audit Procedure
— Auditor's Letter

Springfield, NH Historical Society Website http://www.springfieldnh.net/index.htm

Brandt Denniston:
- Treasurer email brandit.denniston@agmail.com
- Webmaster email webmaster@historicalspringfieldnh.org
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